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National Urban Sanitation Policy - 

2008 

1. Awareness Generation and Behaviour Change 

2. Achieving Open Defecation Free Cities 

3. Achieving Integrated City-Wide Sanitation 

All cities & towns become - 

1. totally sanitized, healthy and liveable , 

2. and ensure and sustain good public health and 

environmental outcomes for all their citizens  

3. with a special focus on hygienic and affordable sanitation 

facilities for the urban poor and women. 

Vision 

MOUD, GOI launched a NUSP to address all aspects related to urban sanitation in a comprehensive 

manner on November 12, 2008. 

Specific 
goals 



Major initiatives - Timeline  

• 2008 - Release of the National Urban Sanitation Policy   

-    Service level benchmarking : benchmarks adopted in 

six critical areas incl. WS and Sewerage etc.  

• 2009 - Capacity building schemes for ULBs – supported 

by creation of CoE at nine reputed institutions 

• 2010 - Ranking of 436 Class I cities in 2010 under NUSP 

 

 

• 2011 – CSE Policy paper on Septage Management  

 

 

• 2013 – MoUD Released Advisory on Septage 

Management  to ULBs 

                       

 

• Contd-  



Major initiatives - Timeline  

• Mizoram, Agartala, Tamilnadu, Karnataka states 

issued notification / policy on septage 

management including pilot projects.   

 

• 2014/15 – Swacch Bharat (U/R), Smart Cities – 

100 no.s , AMRUT – 500 no.s cities & NMCG – 

118 town / cities along river Ganga 

 

    All national flagship programmes and states 

now focusing on sanitation focusing on solid 

and liquid waste management incl. septage 

management.  

 



SBM  AMRUT  NMCG  
• Covers  all (4040 

no.s) statutory 
towns 

• 100% elimination 
of open 
defecation  

• Targets by 2019 : 
1.05 million 
toilets, 5 lakh 
community 
toilets, 100 
collection, 
processing  and 
disposal of solid 
waste 

 

• Cover 500 
towns/cities 

 

• 100% coverage 
with water supply  

• 100% coverage 
with sewer 
connections or 
septage 
management 
system  

• Basin wide 
addressing 
pollution both 
rural - urban 

• Focus on 118 
towns/ cities 
along River Ganga  

• Focus on river 
pollution 
abatement – 
sewage and 
industrial  
effluents  

   National Programmes on Urban Sanitation   



City’s Journey Beyond ODF … 
                            Sept. 09, 2016   

 No SAAP, SLIP or Smart Cities  

proposal from states to be funded  

Without Effective Septage / Faecal  

sludge 

 

Announces other 29 cities as torch 

Bearer / flagship town cities to be  

supported by MoUD  

 

Target for Rapid Assessment for  

Septage / Faecal Waste to be 

 completed by 30th Sept. 2016 
 

 





 

CSE’s Assessment    

      

Volume 1 - dwells on how urban  

India is soaking up water, polluting  

rivers and drowning in its own waste  

( 296 pages).  

 

Volume 2 - contains a very detailed  

survey of 71 cities, and presents an  

assimilation of the survey's results  

(496 pages) building on various  

Previous publications:  
 

 

Water – Wastewater Management Scenario 

Year 2012 



Water=waste 

Cities plan for water, forget waste 

 

80% water leaves homes as sewage 

More water=more waste 

Cities have no accounts for sewage 

Cities have no clue how they will convey waste 
of all, treat it, clean rivers 

 



Planning for hardware  

Cities plan for treatment not sewage 

• Treatment plants are not simple answers 

 

• Most cities do not have underground sewage 
But engineers sell pipe-dreams of catching up 
with infrastructure 

 

• We lose rivers. Generations of lost rivers 



• Cities do not have drains 

• New growth cities are growing without drains 

• Backlog and front-log impossible to fix 

• As cities fix one drain, another goes under  



paradigm – water supply 

The current paradigm – water supply 

More water supplied = More waste water 

generated =  more costs for treatment = 

Unsustainable  



Excreta : sums 

 

 

• 30% of total sewage can be treated and 31 % of 

treatment capacity in Delhi & Mumbai.  

• Significant population still dependent on Septic tanks 

with inadequate mechanisms. 

• We flush and forget 

 

(mld) 
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Year 

Coverage of Toilets and its Dependence in Urban 
Areas 

Total Urban
Toilets

Toilets with
OSS (Urban)

Septic Tanks continue to 
be a constant source of 

containment considering 
the current rate of 
Sewerage network 

growth 

2.56 Billion litres 
set to seep into 
ground water 

with pit 
technology 



Excreta 

Matters II 

 

Water-toilet-

septage-

sewage-

treatment-

reuse 



Thriving private business:  

but where does this go? 



Disposal : Over land 
or Drains  - River 



        Disposal : in garbage dumps  



On-site challenges 

• Toilet connected to underground ‘box’ 
• Design quality of septic tank is unknown – in 

many cases these are tanks, emptied regularly or 
simply linked to municipal drain  

• In most cities Informal (mafia) collects waste for a 
price – growing and thriving business 

• In all cities there is no system for safe disposal of 
this waste 

• In all cities, waste from septic tanks is ‘dumped’ 
in open sewers; rivers; municipal sewers; fields… 



On-site needs: 

• Recognition: official acceptance that these are 
not part of the past but the future 

 

• Regulations: construction; collection; 
treatment 

 

• Technologies: disposal and reuse 

 



Toilet - STP+++ 

• Current sanitation focus is on building toilets 
(important and necessary) 

• Current pollution-control focus is on building 
sewage treatment plants (unnecessary 
without conveyance) 

• But people are building septic tanks – there is 
no official conveyance; no official treatment 

• End result is: pollution 



Shit Flow Diagrams  

…. for Septage Management and City Wide 
Planning  



Unsafely managed 

Agra, India – 21 October 2015 

Desk Based 

Key:  

              SFD 



Local area           Neighbourhood            City 

Variable nr  :   % of flow Safely managed Unsafely managed 

Cuttack – 28 July 2015 

Desk Based 

Key:  

Offsite Sanitation 

Onsite Sanitation 

Open Defecation 

Percentage of 

population dependent 

on a sanitation system 

Name of City and date 

of SFD production   

Offsite 

Sanitation 

Onsite 

Sanitation 

Open 

defecation 

Service chain 





• Planning at city level 

• Financing sanitation 
infrastructure  

• Gaining political 
support 

• Stakeholder 
involvement 

• Coordination of 
various actors 

• Establishing baselines 
and monitoring 
progress 

Practical applications in:  





City Sanitation Plan  :  
City’s beyond ODF – S&FSM 

Reaching an informed decision from various options 

The final aim of strategy development is reaching an 

informed decision that can be explained to stakeholders, 

council and CSTF and that is implementable 

 

• Every context is different  There is no blue-print 

solution 

• Use your data for analysis 

• Consider various options 

• Discuss options within the CSTF and the technical 

teams of the ULB 

• Options need to be assessed not only technically, 

but financially, socially, environmentally and for 

human resources 



• Important opportunity. Top-level national 
attention 

• Important to join the excreta-dots – toilets 
have to be linked to disposal and treatment 
systems 

• Swatch Bharat ++++ 

• AMRUT ++++ 

• Ganga Mission ++++ 

 

City’s journey beyond ODF 



Thank You 


