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Challenges

- Urban local bodies (ULBs) lack awareness on
decentralized sanitation

- ULBs have many needs that require support from a
variety of expert organizations.

- Capacity building programs don’'t meet the needs of ULBs
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Concept
SCBP

What is it?

Collaborative effort orchestrated by NIUA to support ULBs by providing the
expertise of a variety of sanitation and capacity building organizations in

India to support and build their capacity to plan and implement
decentralized sanitation
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L
SCBP Strategy

Goal : Demonstrate the Effectiveness of FSM
Strategies:

- FSM Demand Creation and Aggregation

- Capacity Building Partnerships

- Incremental FSM improvements at city level
- FSM Information, Learning, Advocacy



Capacity Building Platform:
Programme Activities

- FSM Diagnostic Assessments

- Orientation Trainings

- Institutional CB Strengthening and Delivery
- Policy Advocacy

- BCC
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SCBP Activities Snapshot

FSMDiagnostic Assessments

FSM Diagnostic for Unnao and Bhagalpur CDD

FSM Diagnostic for Gudur and Proddatur ASCI

Rapid Assessment Tool Budget Estimation for FSM status — 6 cities + NIUA + ASCI for two

Allahabad AP cities

FSM Diagnostic Tool ASCI

DPRs for FSTPs for 2 towns — Unnao and Bhagalpur CDD

FSM Orientation and exposure visit to Devenahalli CDD, iDeCK,
CAWST

FSM Orientation workshops 4 : Lucknow(3), Jabalpur, Bihar(2) CDD, iDeCK

State level FSM Oreintation for 61 AMRUT towns of UP CDD, CEPT, iDeCK



FSM Capacity Building of RCUES in UP NIUA, CDD, iDeCK,
CEPT, WaterAid
Plans for 2 other states and for NCGG Mussoorie

Supporting State level Amrut and SBM : NIUA and Partners
» FSM Capacity Needs Assessment

» Bihar Govt :Kathiar Septage budget estimate for SAAP

= UP Govt : Draft FSM Guidelines for UP

= Developing FSM Training Modules

= Championing NFSSM

FSM promotion and advocacy : NIUA
for 61 UP AMRUT towns orientation session in the Apex Committee
State level(3 states) and City level for 6 towns

Creating online repository of knowledge on FSM and dissemination NIUA

to city officials and relevant stakeholders

State level Discussion Papers : IDeCK for UP & Bihar,
Institutional and Legal Framework for FSM for UP, AP and Bihar ASCI for AP
Dissemination Workshop on FSM Solutions NIUA, CDD

Lessons from two Ganga Town for feasible technology options

Mainstreaming of FSM in SLB NIUA, CEPT

City Sanitation Plans alignment with FSM : Odisha 5 towns CDD



LEARNING
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Developing a Capacity Building

Programme
Planned Delivered
- Roles of NIUA and - Collaborative Platform of
Parthers NIUA and Partners

delivering :
FSM Orientation,
Advocacy and Guidance

- Platform design
- Customised trainings
- Reach out to partners

to State level and
- For all stakeholders MoUD support
+ Help deskfor cities - Second phase plans to
- Facilitate knowledge and expand the portfolio of
Experience sharing support and Training

among cities Modules
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Understanding Capacity Building Needs

Challenges

- Small towns capacity
building challenge

- Dynamic programming
environment at national
and state level

- Limitation of Classroom
Orientation training
modules

- Type of Modules

Lessons

- Aim to cover >50% ULB

sanitation staff of a state for CB

- Strengthen Institutional CB
- ldentify State and ULB Priorities

for FSM

- FSM State level Policy Guidelines

a priority

- Don’t start FSM orientation with

SFD and Tool Box

- FSM Diagnostics and DPRs a CB

activity

- A 3-5 year FSM CB Intervention

needed. Formal Course work and
Certification Courses can
compliment.
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