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Background 
Improving access to sanitation is a global challenge 

SDG 6.2: “By 2030, achieve access to 

adequate and equitable sanitation and hygiene 

for all and end open defecation, paying special 

attention to the needs of women and girls and 

those in vulnerable situations.” 
 
 

Refugee crisis: Increasing number of 

refugees with poor access to sanitary facilities 

creates conflict potential and increases risk of 

preventable diseases. 
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Sanitation for Millions 
A multi-donor sanitation initiative on behalf of BMZ 

Schools Mosques Basic Health Units 

Objective: Sanitation and hygiene condition in refugee host countries  

and countries with internally displaced people is improved 
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Pilot phase: Focus on public institutions to achieve broad impact with limited resources 

Plan: With multiple donors and additional resources, initiative  can expand to household level 



Fields of Interventions  
Way to move forward 

1 
Improving hygiene 

education and 

sanitation at schools 

Concepts for cleaning / 

maintenance of facilities are 

implemented  

Behavioural change 

measures are integrated in 

schools 

3 
Prerequisites for 

sustainable access 

Job opportunities are 

publicized 

Advice on maintenance and 

expansion 

Operation models for 

wastewater / sludge 

utilization 

Qualification of craftsmen 

2 
Increasing access to 

public sanitary 

facilities 

Standards for public 

sanitation are developed 

Construction/Rehabilitation 

of public sanitation facilities 

4 
Financial leverage 

Co-financing agreements 

Selection criteria for 

implementation measures 

are agreed 

Construction/Rehabilitation 

of sanitation facilities in 

schools 
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79 

Jordan 
0.66 million Syrian 

refugees 

Uganda 
0.97 million South 

Sudanese refugees 

Pakistan 
1.32 million  

Afghan 

refugees 

Selected pilot countries 
Focus on countries with high refuge and IDP population 
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Country Concept Jordan 
Cooperation with Ministry of Water and Ministry of Religion 

Improved sanitation  

through implementation 

of the German Hausmeister 

Concept 

Rehabilitation of  

sanitary facilities and 

school yards (inclusive 

approach) 

O&M trainings for 

muezzins; 

Awareness raising  

campaigns with imams and 

waidath 

Procurement of three 

maintenance trucks;  

Implementation of the  

German Hausmeister Concept 

Extracurricular  

WASH activities;  

O&M trainings for school 

guards; school competitions 

Rehabilitation of 

sanitary facilities 
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Construction 

and 

Rehabilitation 
Maintenance 

Capacity 

Building 



Country Concept Pakistan 
Focus on Quetta District in Balochistan Province 

Maintenance 

1 WINS  

maintenance car; 

Masonry/plumbing training  

Construction and 

rehabilitation  

measures at 10 pilot 

schools;  

Decentralized Wastewater 

Treatment Plants (DEWATS) 

in 2 schools 

Construction 

and 

Rehabilitation 

School competitions; 

Training of caretakers; 

Awareness campaigns; 
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Institutionalization  

of operation and 

maintenance in BHUs 

Rehabilitation of 

sanitary facilities in  

Basic Health Units  

(BHUs) in Quetta district 

DEWATS training for 

local NGO/caretakers 

Capacity 

Building 



Country Concept Uganda 
Cooperation with Kampala Capital City Authority 

O&M training for  

school guards; 

Development of  

sanitation O&M budget plans 

Renovation of  

existing and  

construction of new 

sanitation & handwashing 

facilities in 16 pilot schools; 

Construction of water tanks 

Training of teachers, 

parents and students; 

WASH behavioral change 

campaigns; 

School competitions; 

Fit for School approach 
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Construction 

and 

Rehabilitation 

Capacity 

Building 
Maintenance 



• Funds allocated according to 

 Sustainability Criteria 

 Effectiveness 

 Efficiency 

 (Donor priorities) 

 

• Results based allocation of funding 

increases value for money and mobilizes 

political will. 

• Bilateral programmes ensure embedding 

in national systems. 

Management 

PAK 

JOR UGA 

.... …. 

Monitoring 
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Results Based Approach 
Funds to be redirected to best project 
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Diversified funding mechanisms for O&M 
Cost sharing and involvement of stakeholders at all levels 

Contributions to O&M cost of sanitary facilities at 

public institutions 

 

Develop. Partners, 

NGOs,  

 

Town, City 

Authorities 

 

Ministry of 

Education 

 

Provincial 

Authorities 

Fundraising or 

income generating 

activities of public 

institution 

 

Ministry of 

Religion 
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Thank You! 
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Selection of Intervention Areas 
Common Criteria for Schools, Mosques and Basic Health Units 

      

     SELECTION CRITERIA 

 

 Public institutions 

 Safe and secure exposure 

for employees 

 High share of refugees 

 Cooperative headmasters, 

parents, imam and doctors 

 Need for improving the 

WASH facilities 

 

 Kampala 
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Amman 

Quetta 



Ensuring sustainability 
Tackling the whole sanitation chain 
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